Chrism Mass in Glasgow and Perth

I'm delighted to be here - to be part of your movement towards that wonderful moment when you and Gregor start out on an adventure in faith together. 

So here we are for Chrism Mass - part of our preparation for what Gregor's episcopal ordination means for all of us - and I personally am all ready to be put in touch again with the full strength of my vocation - one of the bits of myself that I don't easily recognise.  What am I, an otherwise fairly tightly-ordered individual, doing with this almost immoderate presence in the depth of my being - that presence which leads me to say to those in vocational discernment, 'Can you feel, can you experience vocation as a physical sensation?' - that moves me to tears at ordinations - that means that I read the story of the women and the ointment and say, 'Yes on good days I can get in touch with that no holding back pouring out.'  What, I ask myself, engendered that mad idealism that led me to proclaim and live a reconciliation gospel in a situation where - as one of my colleagues said of a neighbouring town - you'd need your hands pre-drilled to work there.  And, if you'll forgive me, I still ask myself in the context of my body and soul commitment to present ministry, 'Who am I and what am I doing here?'

We are in touch today with great mysteries and with great mysteries which touch our lives.  In there is chosenness and privilege.  And loss, pain and suffering.  As he did with young Samuel, God several times wakes us up.  We press the snooze button.  We too live in times when there are not many visions - indeed when people who see visions and hear voices are either given medication or become President of the United States.  So it takes a while before others can help us to hear and to say, 'Speak Lord for your servant is listening'

Some of you may know that I have been reading American management literature these last few weeks.  I know that there is really no way back from that statement but let me tell you why I have found it encouraging and why I think that they have at least as much to learn from us as we have from them - and it is about vocation.

Firstly they write more today about leading than about managing.  And that's our balance too.  Managing is about making things work - but we are about much more than that.  We are about leading people towards the vision.  And much of the literature is about how leadership helps to energise an organisation at the edges - about how that empowers while centralised and directive management disempowers.  We've been experimenting with patterns of collaboration - what I learnt twenty-five years ago as 'non-directive leadership' - servant leadership which puts knowledge, skills, calling at the disposal of God's people so that they may find their way towards the promised land.  So the talk now is of leaderless organisations and chaordic management - we know instinctively about that.  It is a series of fine balances; it demands emotional intelligence of a high order; but I believe that it is of God. 

And one other place where we meet is in the recognition that patterns of ministry - or management - which sustained us twenty years ago will not be enough today.  The context is too fragmented and too fast-changing.  There are no spiritual free lunches.  And, strangely, that's a world which I believe suits us if we can gather our servant leadership around us and deploy it, not to be uncomplainingly at people's disposal, but to help God's people to grow in faith and active discipleship.  It's finding the pastoral space between urgency and complacency.  It's growing the kind of communities which I met here a couple of Sundays ago - communities of which one might say that they are both strong and fragile, random and intentional, people searching because they perceive that they are being searched for.

My two clergy grandfathers would find that world unrecognisable.  What is more remarkable that, in terms of the world in which I was ordained in 1976, it is also unrecognisable.  But it is both God's world and our world.

I thank God for the adventure to which he calls us today.  I thank God for Gregor.  I am an implicit believer in the grace of ordination.  May God shape Gregor's life so that he can help us to respond to the challenges which face us.  And may God work his wonders in you that together we may be the obedient instruments of his will and purpose.



