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I am delighted to be here today to share in this ancient service of the Kirkin’ of the Council.  I want to say to the Provost today that by holding this Kirkin’ Service here today, you honour us and you change us.  We believe that church should be open to community.  Church should work with other churches and people in the community in the service of all.   I know that this congregation did that and found real fulfilment during Forfar Gala Week.
What binds us together today is the word ‘service’ – the offering of gifts, time, energy, experience, love for the good of others.  There are other words.   In the first reading, Joseph’s brothers say to him in their abject desire to be forgiven, ‘We are here as your slaves.’   I am sure some members of the Council may feel that they are treated like slaves – but we would reject that word as being outside the Gospel.  Paul talked about being a ‘prisoner of the Lord.’ – at the disposal of God’s will and purpose.  But let’s settle today for the word ‘service’.   It’s what holds communities together and gives value to their life.  In the church we believe that we serve Christ in all people, particularly the weak and the powerless  ‘Inasmuch as you did it to the least of these my brethren, you did it for me.’  
So there’s a rosy glow about the word ‘service’.  But – since all of us here are involved - let’s be honest about it.   You go out at night, three and four nights a week.  Your spouse doesn’t exactly say as you go, ‘What a great idea to go out to yet another meeting … ‘  Which of us has not gone to a Committee meeting, not had time to read the papers properly, come out of the meeting feeling that it was a waste of time, gone home and wondered why you bother.  Service means that your constituents can ring you up at all hours to talk about planning and drains about their neighbours’ dogs and the height of their leylandii.
Being at the service of others is difficult stuff.  The great German Christian, Deitrich Bonhoeffer was hanged 63 years ago by the Nazis for his part in organizing resistance to Hitler.  He obviously knew something about it when he said, ‘Do what is right not only to respectable citizens, but especially to the disrespectable ones as well; be at peace not only with those who are peaceable, but especially with those who do not wish to let us live in peace. 

In the church we call it vocation.  And Most of us in ministry have painfully learnt that when somebody says, ‘But of course you have a vocation’ – it usually means that they are trying not so much to acknowledge your willingness to serve but make you a slave.
We can smile at all this because it is how life is.  But it will not for a moment stop us continuing to give that service.  It’s what we do and what we are.  It’s the action of people who believe that our lives are not entirely there for our own pleasure and satisfaction.  We believe that we should do what we can for others and for the common good.   Sometimes people accuse us of doing it for our own benefit or because of some love of power or because we get a kick for ourselves out of helping people.

And no doubt there are little bits of that around in the mix.  But more subtly, there is the feeling that our lives are made complete, are enriched when we put them at the disposal of others.  You may remember the words of the ancient prayer of St Francis – which includes the words that ‘it is in giving that we receive’
In the Kirkin of the Council we rededicate ourselves to those ideals of service.  No its seldom glamorous.  No you don’t get thanked.  Yes people behave in the most amazing ways.  And yet there is something deep-seated about this idea that our lives are at the disposal of others and of God – the service which is perfect freedom – which is the ultimate enhancement and fulfilment of life.

