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GOOD MORNING

Judgement.  Now there’s a big word.  It’s one of those bits of religious language – like sin – which doesn’t quite fit in today’s secular society.  It’s edgy too – it's a word that elicits strong reactions.  if you want to annoy me, tell me that I am being judgemental.

But wait a moment.  I’ve been reading a lot of material recently about the places where the worlds of management and ministry meet.  They say that managing clergy – which is part of what a bishop does – is like herding cats.  But secular management is beginning to spread its disciplines into that particular cattery – words like appraisal and performance review are creeping in.  Much of it is about helping and supporting people in difficult work.  But it's challenging too.  That's because it feels as if you are submitting yourself to judgement.   And I have to do it too – otherwise I can't ask it of others.

I’m off next month to a training course – a sort of boot camp for bishops.  Part of this year’s programme is what they call a 360 degree appraisal.  I’ve had to contact ten people with whom I work and invite them to say what they think about what I do and how I do it.  It’s scary – even though it’s anonymous;  even though I’ve chosen people to whom I’ve been particularly nice.  I'm still anxious about it – and praying that prayer  asking God for grace to see ourselves as others see us.

But scary or not, it’s good for me.  Good not just in my work but in my soul as well.  After all makes it possible for me to hear what I need to hear from others and to have the humility to listen.  Otherwise the less good stuff creeps in.  I begin to believe my own propaganda.  I begin to measure other people by the extent to which they are prepared to do what I want and whether I see them as useful in my grand schemes.

So even if you shudder a bit at a word like judgement … think again about it.  

Anything which teaches you humility in a self-centred world can’t be bad.  And I believe that it fosters real creativity as well.  Great art lives within the limitations of a picture frame.  So anything which teaches you to take seriously other people and your surroundings is important if it turns you away from the boundless horizons of your own self-centredness.  Painful – certainly.  But also good for the soul.  That’s judgement.

