SOURCES OF GROWTH CONFERENCE

10. 00 am
Registration and Coffee

10.30 am
INTRODUCTION



Reading and Prayer



'How this fits into the Diocesan Strategy'
Bishop David

Outlining the issues



Brief interview 




Rev Jeremy Auld

11.00

MISSION IN TODAY’S CHURCH

Biblical/Theological Basis



Rev Dom Ind

11.15

TODAY’S CONTEXT

Two brief interviews

Today’s changing secular society


Gordon Morrison
The place of the SEC in today’s society

Bishop David


7-8 Break-out Groups - designated leaders



Responses written on flip chart for processing



How have you experienced these changes?



What challenges and opportunities does this present?

12.15

STORIES OF GROWTH

A series of inputs/interviews telling the story of congregations around the diocese.  

Sacred Space – Dunfermline

Barnabas Group – the Cathedral

Stewardship and Growth - Burntisland

Children - Dunblane

Community Involvement - Alloa

Year of Celebration - Kirriemuir

1.00

LUNCH

1.45

GROUP SESSION

A summary of the results 



Gordon Morrison

of the previous group session

Where can we find growth in our congregations?

2.45 pm
PLENARY – REPORTING BACK SESSION





Summing Up





Bishop David

3.30 pm
CLOSING

3.45

END

GROUP QUESTIONS FOR THE TWO ‘BREAK-OUT’ SESSIONS:
SESSION 1

How have you experienced these changes?

What challenges and opportunities does this present?
SESSION 2

Where should we seek growth for our congregations?

Drawing on what we have heard today and on your own experience and knowledge of our communities:

1. You want to commend your local congregation and the SEC to a friend.  What would you like to be able to say about it?

2. What kind of people will best respond to that positive picture of your church?

3. What aspects of the life of the congregation do you think need attention if the church is to become what it needs to be?

That may include the need to look at:

· Quality of family life of the congregation

· Quality of worship

· Other aspects of church experience

· Buildings and facilities

· Communications

· Types of community activity and involvement

· Partner community organisations and shared activities

· Ecumenical initiatives and activities

· Social activities

· Stewardship

· Clergy priorities, work load, and skills

· Deployment of clergy and lay ministers/workers

· The role of the diocese in helping to organise and implement 

· Others ….

